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INTRODUCTION

As institutions of higher education rise to meet unique challenges presented by a highly
mobile society, greater competition for resources, an increased number of post secondary
education alternatives, and constantly evolving expectations of students, successful
management of change becomes paramount to success. As such, the development of
Southeastern’s Retention and Progression Plan represents an important tool in the
University’s ongoing mission “to lead the educational, economic, and cultural
development of southeast Louisiana.”

Consistent with the University’s mission, the University Planning Council saw fit to craft
Vision 2005, a document that outlines six strategic priorities that have guided
Southeastern’s activities since 2000. The importance of attracting and ensuring
progression of academically prepared students was viewed as an important piece to
Southeastern’s success, as noted by its placement as the first strategic priority, which is
“to recruit, advance, and graduate qualified students.”

At the same time, the University embarked on a significant course as, after a 75-year
tradition of open admissions, it implemented admission standards for the first time.
Although projections showed an initial drop in enrollment, forecasts stated that numbers
would quickly rebound and stabilize. It was also anticipated that new admission
standards would do much to improve the University’s retention rate. As we conclude the
third year of this initiative the estimates have proven true, especially in the area of
retention where improved freshman retention rates have been recorded.

This experience underscores a long held notion that recruiting and retention go hand-in-
hand. Recently, the Board of Regents reinforced this synergy by sponsoring a statewide
Enrollment Management Project, consisting of a recently completed
Marketing/Recruitment Plan and this Retention/Progression Plan. With the assistance of
Noel Levitz, efforts to develop a detailed retention and plan have been timely in
augmenting the University’s initiatives in this area and have served as a catalyst to
moving retention activities to a higher plane.
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Executive Summary

Early in our planning process it became very evident to the 45 members of our retention
planning team that Southeastern's retention plan would likely be different from similar
plans at other institutions. It would be our plan and it would reflect the issues that are
most critical to us - improving graduation rates, enrolling more academically prepared
students, instilling pride in our students, and raising the bar of expectations for our
students in the Southeastern educational experience. Even the name of our plan would be
slightly different. The University Retention Planning team named our plan the "2003-
2004 Retention and Progression Plan for Southeastern Louisiana University". And as
with any long-range plan of this magnitude, Southeastern Louisiana University's
Retention and Progression Plan is a work-in-progress.

From the classrooms to the residence halls, retention activities abound at Southeastern.
As our Noel Levitz consultant observed after his first on-site consultation, Southeastern
has no shortage of programs and activities designed to improve retention here. Although
we are very strong in creativity and commitment among an incredible assembly of
talented faculty and staff, we want to improve our overall structure for applying these
initiatives consistently and systematically across all units and divisions. To this end,
Year | of our retention plan details a series of action plans to identify current retention
initiatives and assess their effectiveness; to examine data and research "best practices" as
a means of developing new initiatives that will enable us to achieve our desired state; and
to design plans and strategies to implement a systematic approach to retention and
progression in Years 2 and 3.

Our retention goals will be reviewed and updated regularly. The retention goals
submitted in this plan are deliberate and appropriate. They are challenging and realistic
based on the data that we have studied. We are a university in transition. After 75 years
of open admissions, we are only now in our 3rd year of admission standards, and the
longitudinal evidence of the effects of our new admission standards on retention is just
not available yet. Early studies certainly indicate that we are moving in the right
direction, particularly where freshman to sophomore retention rates are concerned. As
more data is collected and more assessments are completed, we will continuously re-
evaluate our goals and, as appropriate, set the bar as high as reasonably possible. We
always strive for excellence in everything we do, and our retention and progression goals
will reflect that aspiration. Southeastern's Retention and Progression Plan will evolve
over time and will gradually become our blueprint for success. Success will definitely be
measured by improved retention rates among a variety of our student populations, but
more importantly for us, success will be achieved when our graduation rates are
consistent with the high quality of our programs, our faculty and our students.

The retention planning process is not being developed in isolation. The University has a
very sophisticated, intentional and successful strategic planning process; and we have
made great strides in intertwining the retention project with the university’s strategic
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planning process, especially as the retention initiative correlates with the SACS Quality
Enhancement Plan (QEP). The QEP as defined by SACS must be "a significant
component of the reaffirmation process; a course of action for institutional improvement
that addresses one or more issues that contribute to institutional quality, with special
attention to student learning; and must be designed to demonstrate a capacity to address
significant issues and aspirations." The QEP must be part of a strategic priority “taken to
the next level,” according to SACS. To that end, through the joint work of the retention
planning team and the University Planning Council, it was decided that "Academic
Advising", a major component of the Retention and Progression Plan, will also be the
focus of Southeastern's QEP in the upcoming SACS reaffirmation process.
Consequently, the team selected to develop the key strategies and action plans for the
"Academic Advising" component of Retention and Progression Plan will evolve into the
team that guides the development of the Quality Enhancement Plan. Ultimately then, the
Recruitment and Marketing Plan, the Retention and Progression Plan, and the Quality
Enhancement Plan will be subsumed into Vision 2005, the University's Strategic Plan, as
Priority 1 - to recruit, advance, and graduate qualified students.

We have appreciated the opportunity provided by The Board of Regents' sponsored Noel
Levitz Enrollment Management Project to take our recruitment and retention planning
processes to the next level. These projects have enabled us to:

e Engage every area of the University in developing a true University-wide
recruitment and retention/progression plan. From the President and his staff to
the academic departments and their faculty, everyone considers these to be
"Southeastern's " plans for success.

e Identify our strengths and weaknesses through the systematic assessment of our
driving and restraining forces.

e Review retention statistics, studies, reports, and discuss future data needs; review
retention programming and activities housed in the division of student affairs; and
understand the retention activities provided for undergraduates in the College of
Basic Studies.

e Set enrollment and retention goals that are research-based, data-driven, targeted
and realistic.

e Develop specific strategies and detailed action plans, including resource needs,
designed to achieve our goals.

e Begin the development of tracking and monitoring mechanisms that will help us
measure our progress, adjust where necessary and utilize resources more
efficiently.
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e Utilize proven tools and processes in decision-making.

e Have access to assistance and guidance from experts in the field of enrollment
management and, hopefully, acquire additional funding to support some of the
special initiatives included in the action plans.

e Secure critical support for the successful implementation of the overall plans by
acquiring funding for the implementation of the action plans, on-going training
and development for faculty, staff, and students, and recognizing/celebrating
efforts by the university community.

The Retention Planning Process

The administrative team, consisting of the Provost and Vice President for Academic
Affairs, Assistant Vice President for Academic Affairs, Vice President for Student
Affairs and Director of Academic Services identified 6 primary “foundations" of
retention as priorities for Southeastern. Thirty-eight retention-planning participants were
formed into six “foundation teams” and charged with focusing their work on these
concepts. The retention foundation issues and teams are:

Academic Advising

Co-Curricular

First-Year Experiences

Experiences
Tena Golding, Team Jackie Thomas, Team Frances Wood, Team Leader
Leader Leader Louis Booth
Al Doucette Aime Anderson Michelle Hall (led discussion
Richard Louth Elizabeth Berry for the workshop in Wood’s
Carol Magendie Mike Budden absence)
Paulette Poche Sam Domiano Becky Muller
Randy Settoon Karen Fontenot Bill Parkinson
Lori Smith Michael Rickenbaker Ken Ridgdell

Instructional Aspects of
Retention

Service Culture

Student Support Services

Dan McCarthy, Team
Leader

Dorothy Burton
Lillian Stiegler

Teri Schaffer

Eric Summers
Martha Thornhill

Donnie Booth, Team
Leader

Nettie Burchfield
Cindy Elliott

Dave Koch

Ed Nelson

Sue Parrill

Kathy Pittman

Linda Munchausen, Team
Leader

Barbara Allen

Alan Cannon

Kay Harrison

Diane Singletary
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The following data was provided by Institutional Research and utilized extensively
throughout the planning process:

e Graduation and Retention Rate Reports of the Fall 1994 and Fall 1995 Cohort
e Extender Student Survey for Fall 1998
e Non-Returning Student Survey for Fall 1999

e Institutional Benchmark and Summary Reports of the National Survey of Student
Engagement

e Retention of Freshmen Seminar 101 Students
e Retention of CPL 104 Students
e Graduation Rates by Major of the Fall 1994 Cohort

These reports have served as invaluable resources to our retention planning efforts and
will serve as benchmark data elements for goal-setting and future retention planning
efforts. The data contained in these various resource documents enabled Southeastern to
prioritize retention strategies.

During a two-day Retention Planning Workshop in January, based on the data presented,
the team identified "Progression" as the overarching theme of our retention-planning
project and conducted a situation analysis based on this theme. The driving and
restraining forces resulting from this analysis are detailed in this plan. With improved
progression and graduation rates firmly established as the desired outcome of our
retention plan, the team identified several broad-based overall strategies that, if
developed, could achieve the results we wanted. Examples of some of these broad-based
strategies are:

e Assessment of non-progressing students.

e Monitoring proficiency in Math and English as indicators of stronger potential for
progression

e Availability of 100 level courses (time and sections)

e More intentional placement in success courses like Freshmen Seminar 101 and

CPL 104

Completion of the automated degree audit program

The use of early-alert systems

Development of the honors experience for high ability students

Development of four- five- and six-year program of study sequences

Revamping of the summer school schedule

Development (or increased promotion) of incentives to graduate
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During the course of the workshop, the teams developed an initial list of 34 key strategies
to improve retention and progression rates of our students. Post-workshop discussions
among team members and ensuing meetings with our consultant resulted in our final list
of 12 key strategies, which would be the focus in Year 1 of our planning cycle. These
strategies and the resulting action plans are identified in detail later in this document.

As indicated previously in this summary, Year 1 is a year of gathering data, assessing
current practices, and drafting plans to be implemented in Years 2 and 3. However, this
does not mean that we are not making every effort now to improve retention and
graduation rates with the resources that are available to us today. In fact, because of the
work of our retention planning teams, several short-term initiatives for improving our
retention rates for Fall 2003 and positively affecting the graduation rates of the enrolled
cohorts have been implemented. Some examples of the short-term initiatives are listed
below:

e To increase the percentage of students registering for fall classes, academic
departments will contact their majors by phone, and e-mail to encourage students
to register, to troubleshoot problems that students may have encountered, and to
advise them of availability of courses.

e Other student populations will also be targeted by the departments most closely
associated with that population. Residence Hall staff will contact students in the
Residence Halls; Scholarship Services will contact students receiving
scholarships; the Honors Program faculty and staff will contact students in the
Honors Program or prospective honor students. Other populations targeted will
be students of color, commuter students, transfer students, international students
and graduate students.

e To make attending the summer sessions more feasible for students, departments
have added two-day per week classes during the summer term. This meeting
pattern has never been attempted for the Summer session and has been received
very favorably by students.

Some of these initiatives may have already impacted our Summer and Fall 2003
enrollments. We are pleased to report that early registration figures for Summer 2003
show an increase of 250 over the same time last summer and early registration numbers
for Fall 2003 show an 850 student increase over the same time last year.

The Southeastern Louisiana University community is poised to move forward to improve
the quality of student life and learning at Southeastern. As evidenced during each
retention planning meeting and/or interview the change process is taking definition — and
much of this change process was seeded and nurtured during the recruitment-planning
project. Southeastern administrators and retention team members are realistic about the
change process and the potential challenges and benefits it will bring, especially now in
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the critical retention areas of academic advising, course and placement scheduling,
connecting the student to some academic or student life aspect of the university
community and student information systems that should support these initiatives. It is
with great anticipation and enthusiasm that we launch our first formal retention and
progression plan.

Members of the Retention and Progression Planning Team

The development of this plan was a University-wide effort and involved and included
practically every segment of the university community. Besides the members of the
Retention Planning team who will be named below, the following departments, councils,
divisions and units made valuable contributions to the planning process and will be
instrumental in its success: President Moffett and his Executive Staff, all Academic
Services units including Admissions/Financial Aid and Records and Registration,
Institutional Research, the Deans Council, the Department Heads Council and its
Executive Committee, Public Information, Student Affairs, Alumni Relations and
Athletics. We also want to express our gratitude to Kent Hopkins, our Noel Levitz
consultant, for his commitment and professionalism as he guided us through this
important process. After working with us on the recruitment planning project and now
continuing with us on the retention-planning project, Kent Hopkins is officially a member
of the Southeastern Louisiana University family.

Retention and Progression Planning Team

Barbara Allen, Dean, College of Basic Studies

Aime Anderson, Director, Student Housing

Beatrice Baldwin, Assistant Vice President, Academic Affairs
Elizabeth Berry, Instructor, Teaching and Learning

Donnie Booth, Dean, College of Nursing

Louis Booth, Director, Physical Plant

Nettie Burchfield, Assistant Controller

Mike Budden, Dean, College of Business

Dorothy Burton, Director, CAP Center

Alan Cannon, Associate Professor, Mathematics Department
John Crain, Provost and Vice President, Academic Affairs
Sam Domiano, Director, Admissions and Financial Aid

Al Doucette, Interim Dean, College of Arts and Sciences
Cindy Elliott, Associate Professor, Teaching and Learning
Karen Fontenot, Department Chair, Communications

Tena Golding, Director, Center for Faculty Excellence
Michelle Hall, Director, Institutional Research

Kay Harrison, Coordinator, Student Organizations

Dave Koch, Director, Administrative Computing Services
Richard Louth, Director, Freshman English

Carol Magendie, Assistant to the Vice President for Student Affairs
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Dan McCarthy, Department Chair, Chemistry and Physics

Randy Moffett, President, Southeastern

Becky Muller, Instructor, Mathematics Department

Linda Munchausen, Professor, Chemistry and Physics Department

Ed Nelson, Professor, Biological Sciences Department

Brad O’Hara, Vice President, Student Affairs

Bill Parkinson, Associate Professor, Chemistry and Physics Department
Anna Sue Parrill, Department Chair, English

Kathy Pittman, Alumni Director

Paulette Poche, Director, Student Records

Michael Rickenbaker, Director, Facilities Planning

Ken Ridgdell, Director, Career Services

Randy Settoon, Department Chair, Management

Teri Shaffer, Chair, Faculty Senate

Diane Singletary, Controller

Lori Smith, Assistant Professor, Library

Stephen Smith, Vice President, Administrative Affairs

Karen Soniat, Executive Assistant to the President

Stephen Soutullo, Director, Academic Services

Lillian Stiegler, Associate Professor, Communications Sciences and Disorders
Eric Summers, Director, Multicultural and International Student Services
Jackie Thomas, Director, Leadership Development and Student Activities
Martha Thornhill, Interim Dean, College of Education

Frances Wood, Director, Junior Division
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Institutional Mission and Strategic Priorities

UNIVERSITY ROLE, MISSION, AND SCOPE STATEMENT

The following University Role, Mission, and Scope statement was approved by the
Louisiana Board of Regents in Spring 2001:

The mission of Southeastern Louisiana University is to lead the educational, economic
and cultural development of the southeast region of the state known as the Northshore.
The University’s educational programs are based on vital and evolving curricula that
address emerging regional, national, and international priorities. Southeastern provides
credit and non-credit educational experiences that emphasize challenging, relevant course
content and innovative, effective delivery systems. Global perspectives are broadened
through programs that offer the opportunity to work and study abroad. Together,
Southeastern and the community provide a broad array of cultural activities that complete
the total educational experience.

The University promotes student success and retention as well as intellectual and
personal growth through a variety of academic, social, vocational, and wellness
programs. Southeastern embraces active partnerships that benefit faculty, students and the
region it serves. Collaborative efforts are varied and dynamic; range from local to global;
and encompass education, business, industry, and the public sector. Of particular interest
are partnerships that directly or indirectly contribute to economic renewal and
diversification.

Southeastern is categorized as a SREB Four-Year 4 institution, as a Carnegie Master’s
College and University I, and as a COC/SACS Level IV institution. Southeastern will
offer a wide range of baccalaureate programs and be committed to graduate education
through the master’s degree, offering graduate programs to meet regional/state needs.
Southeastern will limit associate degree offerings to 2+2 programs, conduct research
appropriate to academic programs offered and necessary for program accreditation, and
implement, at a minimum, Selective III admissions criteria. Southeastern is located in
Region II.

SOUTHEASTERN LOUISIANA UNIVERSITY’S VISION 2005

The University’s strategic plan “Vision 2005” was developed by the University Planning
Council and covers the period from academic year 2001-2002 through academic year
2005-2006.

STRATEGIC MISSION
The mission of Southeastern is to lead the educational, economic and cultural
development of southeast Louisiana.
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CORE VALUES
Excellence
Caring
Community
Diversity
Integrity
Learning
Scholarship
Service

STRATEGIC PRIORITIES
Strategic Priority 1. To recruit, advance, and graduate qualified students.

Through reputation, geographic location, and creative marketing approaches,
Southeastern attracts a diverse, prepared student body. The University promotes personal
growth, student success, and retention as well as the development of intellect and
character through academic, social, vocational, and wellness programs. Southeastern
offers a safe, friendly and inclusive environment in which students are known by name
and respected as individuals. Timely completion of degree programs and success in a
competitive job market are important indicators of success.

Strategic Priority 2. To address change in a new community of learners through
effective instruction and relevant curricula.

Southeastern offers credit and non-credit educational experiences that emphasize
challenging, relevant course content and innovative, effective delivery systems. Our
educational programs are based on vital and evolving curricula that address emerging
regional, national, and international priorities, and we offer degrees at all levels.
Recognizing that today’s students have unique needs, the University moves learning
beyond the traditional boundaries of time and place. Global perspectives are broadened
through programs which offer the opportunity to work and study abroad. Together,
Southeastern and the community provide a broad array of cultural activities that complete
the total educational experience.

Strategic Priority 3. To foster the development and effective utilization of faculty and
staff.

The University recognizes and values individuals who contribute the time, talents, and
resources essential to success.

Acknowledging that human potential is a most important resource, the University
provides healthy, positive working environments that maximize ability and productivity
and offers competitive salaries. The University encourages and supports activities that
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provide for the professional development of faculty and staff, particularly exemplary
programs that promote and contribute to excellence in scholarship, teaching, and service.

Strategic Priority 4. To strengthen collaboration and partnerships in internal and
external communities.

Southeastern embraces active partnerships that benefit faculty, students and the region we
serve. Collaborative efforts are varied and dynamic; range from local to global; and
encompass education, business, industry, and the public sector. Of particular interest are
partnerships that directly or indirectly contribute to economic renewal and diversification
as described in Louisiana: Vision 2020, the state’s master plan for economic
development. Working across unit, department, college and intercollegiate boundaries,
the University seeks creative multi-disciplinary approaches to internal and external
challenges. Clear, open, and regular communication is the cornerstone of effective
collaboration and partnership.

Strategic Priority 5. To enhance and utilize the physical and technological
infrastructure

A reliable, consistent physical and technological foundation is fundamental to the
operations of Southeastern.

The University’s buildings and grounds are attractive, functional, and well maintained.
Recognizing that advanced technology is an integral component of all academic and
administrative activity, state-of-the-art information delivery systems and academic
computing resources are available to all faculty, staff, and students. Southeastern also
strives to remain on the forefront of these evolving technologies.

Strategic Priority 6. To increase, diversify, and effectively manage funding
Southeastern generates and wisely allocates the resources necessary to achieve our
strategic goals and objectives.

The University seeks an equitable distribution of state appropriations among institutions
of higher learning. Creative university development campaigns provide substantial
support from the public. Other sources of support include highly successful programs of
sponsored funding and continuing education. Southeastern will continue its reputation of
entrepreneurial arrangements that present new opportunities to advance University goals.

RETENTION AND ACCREDITATION

The University’s goal to retain and advance students towards graduation is not only
reflected in the University’s “Vision 2005,” but also in the University’s preparation for
continuing reaffirmation by the Southern Association of Colleges and Schools (SACS).
Reaffirmation requires that the University engage in a multi-year improvement initiative
which has a measurable impact on student learning. At its Spring 2003 meeting, the
University Planning Council verified its continuing commitment to improve retention by



Southeastern Louisiana University Retention and Progression Plan
2003-2004
Page 13

selecting the topic of “academic advising” to be the focus of the SACS Quality
Enhancement Plan (QEP).

The QEP initiative will begin with the Noel-Levitz plan for the foundation area of
advising, using that plan as the basis for the more detailed and longer-term Quality
Enhancement Plan. The Academic Advising Council which will have responsibility for
formulating and monitoring the QEP process will include the members of the advising
foundation team as listed in this document as well as other faculty and staff.
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S.W.0O.T. Analysis — Driving and Restraining Forces

Prior to developing the retention plan, a situational analysis was conducted. The purpose
of this activity was to assess current strengths, weaknesses, opportunities, and threats.
The analysis was used after the determination of goals and strategies to ensure that the
priorities were met. In order to provide symmetry with the written recruitment plan, it
was determined to categorize strengths and opportunities as driving forces and
weaknesses and threats as restraining forces.

The analysis follows by each of the six retention foundation teams.
Academic Advising

Driving Forces:

1. Quality faculty

2. Technology is capable and available to provide assistance

3. Some departments have advising programs tailored to the individual needs of their majors
4. Advising blocks can be useful

5. Some departments offer courses, seminars, etc., to provide information on career
opportunities for their majors

6. Provide experiences with “career opportunities” early in degree programs (service-learning,
internships, etc.)

7. Use technology, surveys, etc., to identify an “appropriate” major and the possibility of
success in that major

8. Use technology to identify students that did not preregister so departments can communicate
with their majors

Restraining Forces:

1.  We must have a reward structure for faculty that recognizes advising.

2. Lack of training for faculty.

3. Technology is not yet operational (under use of time and people sources).
4. Lack of consistency in advising across campus.

5. Lack of research of best practices in advising.
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6.

7.

8.

Some faculty are not “up-to-date” on careers in their field.
Advising blocks are not used by everyone.

Technology is not being used on a wide scale

Co-Curricular Experiences

Driving Forces:

1.

The number of opportunities available to students whether social, service,
cultural, leadership, etc., to enhance their education.

The strength of Freshmen Seminar 101.

A positive housing program with strong student leaders.

A successful orientation program.

The opportunities through the career services center.

The opportunities available for on-campus student workers.

Our freshman programs are strengths; i.e., Cub Camp, Convocation, Hey Day.

Our student body seems to be very accepting of each other with a “live and let
live” attitude that looks beyond socio-economic backgrounds.

Restraining Forces:

1.

We need more opportunities for the various areas of campus such as academics
and student affairs to work together, focusing on our students.

Demands on student time.

No required student involvement.

We do too many things at the same time, competing for the same students.
Needed students on this committee.

Career services is not as well known as it could be.

Freshman Seminar is not required.
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10.

Not enough work positions for students on campus or in the Hammond
Community.

It is hard to find quality advisors to work with departmental groups because
advising is seen as a low priority.

Needed renovations in residence halls on south campus.

First-Year Experiences

Driving Forces:

1.

2.

10.

1.

12.

Freshmen Seminar 104
Career Planning 104
Transitional Math and English
University 102
Newsletter — FYT (Freshmen Year Issues)
High school counselor workshops
Peer educators:
Orientation leaders
Freshmen seminar mentors
Development of athletic program:
Helps develop pride in Southeastern
Helps develop stronger identity with Southeastern
Television station
Wellness center

Availability of Honors Program

Treatment by and availability of faculty

Restraining Forces:

1.

2.

Quality of on-campus housing

Location
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8.

Lack of knowledge of what is available (resources)

Availability of lower level classes sets up expectations for upper-level
availability

Advising versus counseling disconnect
Treatment by and availability of faculty
Withdrawal from courses

Freshmen Seminar not tailored for specific groups

Instructional Aspects of Retention

Driving Forces:

1.

2.

10.

11.

12.

13.

Smaller classes at upper levels

Selective admission

Career Planning 104 and Freshmen Seminar 101 courses
Honors program

Accessibility and attitude of instructors

Library and staff

Friendliness and sense of community

Availability of technology

Opportunities for out-of-classroom academic enrichment: travel, study abroad,
undergraduate research

Opportunities for faculty development via center for faculty excellence
We must develop our own plan
Changing/improving the image of Southeastern

Existence of resources
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14. Availability of data
15. Explore alternative scheduling
Restraining Forces:

1. Faculty aren’t awarded for activities to improve retention e.g., advisors, teaching
interim classes

2. Inability to relate student psyche, personality

3. Faculty are poorly informed of on-campus resources

4. Lack of minority faculty — recruitment and retention

5. Still deal with old image of Southeastern

6. Students don’t fully benefit from FS and CPL

7. Freshman classes too large and impersonal

8. Not enough early warning/early intervention system
Service Culture
Driving Forces:

1. Online registration/fee payment

2. Position human resource personnel

3. Positive use of technology

4. Student e-mail system

5. Recreation/Student activity center

6. Center for faculty excellence

7. Increase resources for career information

8. Signage for buildings

9. Positive physical improvements in overall campus



Southeastern Louisiana University Retention and Progression Plan
2003-2004
Page 19

Restraining Forces:

1.

2.

10.

1.

12.

13.

14.

No policy relative to advising

Advising is multidimensional

Lack of human resources

Lack of training and human development

Increase number of part-time faculty

Failure to adhere to deadlines (does not teach students to be accountable)
Review Enrollment Management Policies

Lack of model/plan for class schedule development

Need for degree audit system

Lack of on-campus transit system

Increase signage for buildings

Increase communication via e-mail

Increase service learning/learning communities within dorms

Improve exterior and interior of residence halls

Student Support Services

Driving Forces:

1.

2.

3.

Orientation Programs
Parent Contact
Newsletters
Programs at SOP

Financial Aid Night

Learning Centers
Math Tutoring Lab
Writing Lab
SES and SSS



Southeastern Louisiana University Retention and Progression Plan

2003-2004
Page 20

4.

5.

10.

11.

12.

13.

14.

Support Courses

Division of Student Affairs
Programming
Multicultural/International
Leadership Development
Student organizations
Rec Sports and Wellness
Service
Career Services
Disabilities
Counseling Center
Housing and Residential Services
Major Madness

Mentoring Programs

Campus Activities

Electronic Communication

New E-mail Policy

Blackboard

Channel 18-“Southeastern Channel”
Oscar Grant and Undergraduate Research
Internships

Cultural Events Available

Restraining Forces:

1.

2.

3.

4.

5.

Poor Communication

Poor Marketing

Programs for Upper-class Students
Unrealistic Student Expectations

Parents Advocates (Requesting “Fix Its”)
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10.

Distance Learning Assessment

No Programming Guide for Southeastern Channel
More User Friendly Web Pages and Catalogs
Lack of Funding, Space, and Human Resources

Lack of more Service Learning Components
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Organizational Structure

Southeastern is currently reviewing the organizational structure as it relates to the
management of our enrollment and the coordination of all campus-wide recruitment
and retention efforts. Discussions between the Provost and the academic deans are
on-going regarding the role of the College of Basic Studies in providing academic
support services to all undergraduate students, applying intervention strategies for at-
risk populations, ensuring quality first year experiences for all students, and
generally, assisting in monitoring students' progress toward a degree. The University
is committed to improving retention and progression rates and, in the 2003-2004
budget planning process, is giving a high priority to budget requests related to the
development of our enrollment management structure.



Southeastern Louisiana University Retention and Progression Plan

2003-2004
Page 23
Retention and Progression Goals
Goal Goal Goal
Full-time 1998- 1999- 2000- 2001- Weighted 2002- 2003- 2004-
Students 99 00 01 02 Range Trend 03 04 05
1. First-Time
Freshman 62.7% 61.1% 654% 67.3% 6.2% 66.3% 66.9% 67.9% 68.9%
2. Freshman 59.5% 60.2% 60.7% 61.6% 2.1% 61.3% 61.4% 62.4% 63.4%
3. Sophomore  75.5% 75.0% 77.8% 771% 2.8% 77.0% 77.3% 78.3% 79.3%
4. Junior 83.3% 81.4% 83.7% 81.9% 2.3% 82.2%
5. Senior 48.7% 45.7% 46.2% 44.0% 4.8% 44.6%
Overall 64.7% 63.5% 65.9% 654% 2.4% 65.3%
Goal Goal Goal

Part-time 1998- 1999- 2000- 2001- Weighted 2002- 2003- 2004-
Students 99 00 01 02 Range Trend 03 04 05

1. First-Time

Freshman 447% 38.9% 48.2% 46.4% 9.3% 46.0% 46.7% 47.7% 48.7%
2. Freshman 453% 41.8% 44.0% 48.4% 6.7% 46.9% 47.5% 48.5% 49.5%
3. Sophomore 56.0% 58.6% 51.9% 64.4% 12.5% 61.3% 61.9% 62.9% 63.9%
4. Junior 58.7% 56.4% 66.3% 58.7% 9.9% 60.0%

5. Senior 43.4% 423% 394% 38.7% 4.8% 39.2%

Overall 48.2% 47.2% 47.2% 49.5% 2.2% 48.8%

African Goal Goal Goal
American 1998- 1999- 2000- 2001- Weighted 2002- 2003- 2004-
Students 99 00 01 02 Range Trend 03 04 05

1. First-Time
Freshman 66.4% 61.8% 66.4% 67.8% 6.0% 66.9% 66.9% 67.9% 68.9%
2. Freshman 56.5% 57.3% 55.2% 53.8% 3.6% 54.4% 54.4% 55.4% 56.4%
3. Sophomore 75.8% 73.7% 76.7% 742% 3.1% 74.6% 74.6% 75.6% 76.6%
4. Junior 79.7% 83.2% 83.6% 829% 4.0% 83.1%
5. Senior 63.3% 55.3% 53.5% 56.5% 9.8% 55.8%
Overall 67.0% 64.3% 66.1% 66.1% 2.7% 65.9%
Goal Goal Goal
1998- 1999- 2000- 2001- Weighted 2002- 2003- 2004-
All Students 99 00 01 02 Range Trend 03 04 05

1. First-Time
Freshman 61.4% 59.5% 64.5% 65.6% 6.0% 64.8% 654% 66.4% 67.4%
2. Freshman 56.9% 56.7% 57.5% 58.8% 2.1% 58.3% 58.5% 59.5% 60.5%
3. Sophomore  72.8% 726% 741% 755% 2.9% 749%  752% 76.2% 77.2%
4. Junior 79.5% 77.0% 81.3% 787% 4.3% 79.0%
5. Senior 474% 449% 44.6% 429% 4.5% 43.5%
Overall 62.1% 60.8% 62.9% 63.0% 2.2% 62.8%
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Key Retention and Progression Strategies

Academic Advising

1. Developing a university-wide academic advising model
2. Creating a student academic mapping program

Co-curricular Experiences

3. Fostering stronger interactions between students and faculty/staff
4. Developing intentional connections between students and the university

First-year Experiences

5. Extending the orientation program into the first-year
6. Determining appropriate expansion of freshmen seminar participation

Instructional Aspects of Retention

7. Retooling program of study curriculum requirements
8. Reconfiguring the class schedule to accommodate student demand

Service Culture

9. Constructing an information system for progression-related issues
10. Devising and advising training program for faculty/staff and for students

Student Support Services
11. Developing an early-alert system

12. Providing a continual intervention system from second year through
graduation
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Action Plans

The following action plans, unless otherwise specified, will be implemented in varying stages
over the next three years. Action plans will be changed, updated, added and even eliminated as
factors that influence retention and progression change; as budget dictates; or as evaluations of
specific programs or activities warrant.
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Action Plan: Organize an Academic Advising Council to oversee the
design and implementation of the university-wide advising model

Goal: To meet prescribed persistence and graduation rate goals

Key Strategy: Develop a university wide academic advising model and

Key Strategy: Develop an early-alert system

Retention Foundation Team: Academic Advising

Description/Explanation: Organize an Academic Advising Council to oversee the design

and implementation of the university wide advising model

Implementation Schedule/Timetable

Task Completion Date
Deans nominate faculty to Provost to serve on the University May 15, 2003
Academic Advising Council (AAC). (This committee should

include the current advising team from the Retention

Committee).

Provost also selects representatives from non-academic May 15, 2003
departments (e.g., Admissions, Student Affairs, etc.).

Provost appoints Chair of the AAC. May 20, 2003
Council creates appropriate mission statement, policies, goals and | May 20 -

objectives, communication plan and timeline in conjunction with
Provost. (Note: Policies & procedures will be linked to
Southeastern’s strategic plan).

August 15, 2003

Council reviews reports and recommendations of subcommittees
(current state & best practices) and the ITPE group to devise a
University-wide advising model to be implemented and
disseminated for 2004-2005.

December 1, 2003-
August 1, 2004

Responsibility: Provost, Deans, AAC

Budget: Photocopying $1,000
Student labor $1,500

Evaluation/Control: Committee established by May 20, 2003. Advising model

implemented by fall 2004.
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Action Plan: Organize committee to investigate and report on the

current state of advising at Southeastern

Goal: To meet prescribed retention and progression rates for the university

Key Strategy: Develop a university-wide academic advising model

Key Strategy: Develop an early-alert system

Retention Foundation Team: Academic Advising

Description/Explanation: Organize committee to investigate and report on the current

state of advising at Southeastern

Implementation Schedule/Timetable

Task

Completion Date

Provost appoints a subcommittee from the Academic Advising
Council.

August 15, 2003

Subcommittee collects existing data on advising and satisfaction
with advising. Also obtain redesign report from 1999.

September 30, 2003

Subcommittee and Institutional Research create surveys on
advising to distribute to departments, faculty, and students.

September 30, 2003

Institutional Research distributes surveys.

October 6, 2003

Institutional Research and subcommittee collects surveys -
Individuals will visit departments, collect and discuss surveys.

October 20, 2003

Provost and subcommittee hosts brown-bag discussions for
faculty, staff, department heads and students to collect anecdotal
evidence on advising and share results of surveys. Student
discussions will be conducted by class level.

September-October
2003

Institutional Research and subcommittee writes a summary report
of all data collected to present to AAC.

December 1, 2003

AAC reviews reports and recommendations of subcommittees
(current state & best practices) and the ITPE group to devise a
University-wide advising model to be implemented and
disseminated for 2004-2005.

December 1, 2003-
August 1, 2004

Responsibility: Provost, Committee & Institutional Research, Committee & Center for

Faculty Excellence

Budget: Xerox $500
Brown—bags $150
Survey expenses $3,000

Evaluation/Control: Committee established. Completed surveys. Final report.
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Action Plan: Organize a committee to investigate and report on best
practices of advising in the United States

Goal: To meet prescribed retention and progression rates for the university

Key Strategy: Develop a university-wide academic advising model
Key Strategy: Develop an early-alert system

Retention Foundation Team: Academic Advising

Description/Explanation: Organize a committee to investigate and report on best
practices of advising in the United States.

Implementation Schedule/Timetable

Task Completion Date
Provost appoints a subcommittee from the Academic Advising August 15, 2003
Council.

Subcommittee determines investigative methods to be utilized. September 30, 2003
Subcommittee performs investigations. October 20, 2003
Subcommittee reviews information and develops a version December 1, 2003
appropriate for Southeast region.

Subcommittee makes recommendation to Academic Advising December 1, 2003
Council (AAC).

AAC reviews reports and recommendations of subcommittees December 1, 2003-
(current state & best practices) and the ITPE group to devise a August 1, 2004
University-wide advising model to be implemented and

disseminated for 2004-2005.

Responsibility: Provost, Academic Advising Council, Subcommittee

Budget: Xerox $500
Investigative expenses $2,000
(could include travel to NACADA, site visits, etc.)

Evaluation/Control: Committee established. Final report.
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Action Plan: Establish Quality Advising for Student Development and
Retention as the focus of the Center for Faculty Excellence's 2003-2004
Institute for Teaching and Professional Enhancement (ITPE)

Goal: To meet prescribed retention and progression rates for the university

Key Strategy: Develop a university-wide academic advising model
Key Strategy: Develop an early-alert system

Retention Foundation Team: Academic Advising
Description/Explanation: In order to generate academic concern and sensitivity for

advising, the Center’s 2003-04 Institute for Teaching and Professional Enhancement
(ITPE) will focus on Quality Advising for Student Development and Retention.

Implementation Schedule/Timetable

Task Completion Date
Director of Center for Faculty Excellence distributes call for May 1, 2003
participation and select faculty representatives